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AIMS OF THE STAKEHOLDER  

FORUM  
 

-Share information  

-Engage and understand the 

requirements of  Stakeholders  

-Promote the CCG  

-Build positive partnerships  

-Inform the management and 

maintenance of the CCG  

-Ensure quality and sharing good 

practice  

-Provide feedback to the Project 

Management Team  

-Promote and support involvement of 

others  
 

 

PROGRAMME MANAGEMENT 

TEAM  
Maurice Kinkead  
(East Belfast Partnership) 

Kyle Alexander  
(Strategic Investment Board)  

Barry Donaldson  
(Castlereagh Borough Council)  

Sammy Douglas  

Gerry Millar  (Chair)  
(Belfast City Council)  

Elaine Wilkinson  
(Department for Social Development)  

Pat Aldridge  
(Rivers Agency) 

Advisors  
Emma McCracken  

(Central Procurement Directorate) 
 

CCG STAFF TEAM  
 

Wendy Langham  
(Programme Manager)  

Heather Chesney  
(Communications & Admin Officer)  

Sean Brannigan  
(Community Engagement Officer) 
 

 

E-mail; sean@eastbelfast.partnership .org 
Telephone; 90467930 

www.communitygreenway.co.uk 

 

 

The Stakeholder Forum  

A Happy New Year to all our colleagues, friends and supporters from 

the CCG Team and thank you for your continued attendance at and 

support for the Stakeholders Forum and the CCG Project. 

As we enter the exciting construction phase of the project the 

Stakeholders Forum will continue to play a key role in the delivery of the 

Connswater Community Greenway, ensuring that key stakeholders have 

the opportunity to  engage directly with the CCG Team and the 

contractors. At the Stakeholders Forum we will continue to provide 

updates on project progress and we hope that  you will continue to 

provide us with feedback, ideas and raise issues throughout the 

construction period, helping us to ensure the joint success of the CCG. 

Many thanks to Rachael, her staff and volunteers in Walkway Community 

Centre for hosting Octobers Stakeholders Forum on and for the 

wonderful lunch which is always much appreciated. 

Progress update  
 

The construction is to commence in February 2011 with completion in 

early 2013. 
 

Key Milestones; October 2010 to January 2011  
 

CCG Contractor appointedñNovember 2010 
 

Meet the Contractor Suppliers Dayñ9 December 2010 
 

Public Inquiry re Orby Chase/Dixon Playing Fieldsñ19th January 2011 
 

January 2011ñDesign Development including decision re theme for 

new public square 

CCG Contractor appointed  

East Belfast Partnership was delighted to announce the 

appointment of the Joint Venture, SIAC (NI) Ltd and Galliford Try 

Infrastructure as the main contractors for the construction of the 

Connswater Community Greenway and East Belfast Flood 

Alleviation Scheme in November 2010. the launch event was held 

at the Connswater Community Centre and the Connswater River  

with the announcement being made by First Minister Peter 

Robinson MLA.  



Supply Chain Event for sub contractors  

Throughout the development and delivery of the Connswater Community Greenway, East Belfast 

Partnership has worked to ensure that the CCG presents employment opportunities for local people 

and also for businesses to benefit. The CCG Contract already contains a number of social clauses 

including apprenticeships and employment for the long term unemployed. We are also keen to ensure 

there was an awareness of the opportunities for local sub-contractors and suppliers through the 

Connswater Community Greenway./East Belfast Flood Alleviation Scheme. 
 

Teaming up with the Skainos Project and Titanic Quarter we organised a Supply Chain Event on 9th  

December 2010 inviting local businesses across Belfast to meet the contractors for all three projects. 

Connswater Joint Venture for the CCG, Farrans for the Skainos Project and Harcourt Developments 

for Titanic Quarter all provided representatives at an event held in the Abercorn Suite of  Titanic 

House. Connswater JV provided each attendee with  a list of opportunities in relation to both sub-

contracting  and the supply of materials with each business being offered the opportunity to register 

their company details. This has enabled Connswater JV to develop a database of local companies that 
can be used as the project enters the construction phase. 
 

The event was extremely popular with 89 local companies attended the event with a number of these 

registering an interest in the Connswater Community Greenway. Each of those registering with 

Connswater JV have been contacted and asked to 

compete a questionnaire. Those that have successfully 

completed the questionnaire have been added to the 

Connswater JV procurement database and may be invited 

to tender for relevant pieces of work. 
 

The event  proved to be hugely successful from both a 

CCG and our contractors perspective and will hopefully 

enable local contractors the opportunity to compete for 

elements of the construction of the Connswater 

Community Greenway. 

 

University of the Third Age CCG Walk  
 

On Thursday 6 January over 30 walkers from the University of the Third Age, a lifelong learning co-

operative for older people, braved the cold weather for a guided walk along part of the Connswater 

Community Greenway route. Walking from Victoria Park , along the CCG route to Orangefield Park 

the walkers were shown CCG plans for the area. Many thanks to Eric for organising what was an 

enjoyable and informative day and to all the participants for braving the cold to hear about the CCG and 

enjoy the company and craic.. Anyone wishing to join or organise a similar walk should contact Sean on 

90467930, e-mail sean@eastbelfastpartnership.org or call into the CCG office for assistance and 

support. 

 

 


